
Violence Reduction Strategic Problem Solving Models

Systematic Problem Analysis

Gun Crime
Analysis

Form Working Group

Community Partnerships

Process Mapping

Smart Prosecution Review Teams

Integrate Research Partner

Consider Outcome Measures

Calls for
Service

Crime
Incidents

Shots Fired

Hotline
Complaints

Associated
with gangs
or groups?

Associated
with drug
markets?

Associated
with hot
spots?

Associated
with felons in
possession?

Associated
with street
disputes?

Group Based Pulling
Levers

(e.g. Boston Ceasefire;
SACSI)

Drug Market Intervention
(e.g. High Point)

Directed Police Patrol;
Nuisance Abatement

(e.g. Indianapolis)

Street-level Outreach
(e.g. Chicago Ceasefire)

Smart Gun Crime
Prosecution (e.g.Project 

Safe Neighborhoods)

Individual Re-offending 
City-wide violent crime trends

Citizen Perceptions; Fear of crime
Police Community Relations 

Neighborhood-level crime trends
Citizen Perceptions; Fear of crime

Police Community Relations 

Hot Spot Crime Trends
Diffusion/Displacement

Citizen Perceptions; Fear of crime
Police Community Relations 
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Strategy Development

Evaluation Examples

Street-level
Intelligence
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